QUAN LY BENH VIEN
MOT SO DIEU CHIA SE

__ “lulJllfm:l lm" Hé’/{‘ !g
i mm /4B

TootyviIvIv wuw 91 2'9 " h

notainiinfinsninnIniAnTNN Lox



1. Thwc trang
- Céc bénh vién tuyén
CuOi
- M6t sb6 bénh vién
tinh
- Mdt s6 chuyén khoa:
Chan thwong, Ung
thw, Nhi, Ngoai tiéu
hoa...
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. Nguyén nhan
- Thiéu bénh vién
- Bénh tat phat trién

- Suw tin nhiém cua
bénh nhan

- Chinh sach vién phi



3. Giai phap
= Dai han
- Chién lwvoc bao vé strc khoé nhan dan
- Hé thdng bénh vién
- Ngudn nhan lyc

" Ngan han
Giam thdi gian nam vién

- Tang cwong cac hoat dong KCB ngoai tru,
diéu tri ban ngay, diéu trj tai nha

- Dé an 1816
- Mang lwdi bénh vién chdng qua tai
- Chinh sach vién phi



Ra quan thwc hién
Pé an 1816




1. Thwc trang
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2. Giai phap
Phai diéu chinh phu hop
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C6 co ché diéu chinh
gia thich hop theo
trng gial doan - co
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1. Thwc trang

- Chuwa co SLp khac biét ro rét gilra tw
chu mét phan va toan phan

- Tilé thu nhap/lwong binh quan giam
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2. Nguyén nhan
- Lwong va cac khoan phu cap tang
- C‘hi tinh gia dich vu cho dién theo yéu
cau
- Chi cho chdéng nhiém khuan, x& ly chat
thai tang
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3. Giai phap
- Piéu chinh gia vién phi phu hop
- Khali thac cac dich vu hop ly
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1. Thwc trang
- Nhiéu quy trinh

moi duwoc ap
dung

Hiéu qua hoat
dong cua Hoi
dong Quan ly
chat lwgng con
tan man

Nhan Ilwc chuwa
dwoc dao tao

[ Phau thuat Tim tai BV. Cho Ray
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2. Giai phap
= Quan ly nguy co

Thu thap thong tin - e

Tuyén truyén van
dong

Phan tich nguyén
nhan

Ppé xuat bién
phap khac phuc




2. Giai phap
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UAN LY CHAT LUONG

2. Giai phap
= Caitién nang luc

- Hé thong hoéa cac huéng dan lam
sang va phac do

- Xay dwng céc chi s6 danh gia cho céac
chuyén khoa

- Dao tao va tuyén truyén

- Xay dwng tiéu chuan chat lwong phu
hop voi khu viec va thé gidi
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1. Thwc trang
- Phan b6 khéng déu
- Trinh d6 khéng déu
- Chay mau chat xdm, nhan lwc co trinh
do cao

- Ung x®, giao tiép chwa chuy&n nghiép



2. Nguyén nhan
- Do dao tao
- MO trwong xa
hoi
- Mai trirong
lao dong
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3. Giai phap
- Pao tao lién tuc
- Xay dwng cac mau trng xo
- Quan tam cham soc diéu kién lam viéc,
moi trwo'ng lam viéc va thu nhap
- Cac nhém ho tro chuyén mén, dao tao,
dinh dwd'ng, CNK...



Xay dwng phong cach
giao tiép




1. Thwc trang
- PAau thau chwa hop ly
- Thu tuc kéo dai
- Vobn han ché
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2. Nguyén nhan
- Cac van ban phap luat
- Sw da dang cua cac hang hoa
- Tiéu cuwc trong mua sam
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3. Giai phap
- Chinh slra van ban dau thau co dac thu
choyté
- Minh bach trong quy trinh dau thau
- Chu y xay dwng tiéu chi ky thuat dé
chon san pham tot
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' KHIEU KIEN CUA DAN

1. Thwc trang
- Xuat hién ngay cang nhiéu
- Murc do cang tang, co khi xung dot, xo
xat
- Thworng lién quan dén dén bu



2. Nguyén nhan
- Trinh d6, giao tiép cta nhan vién y té
- Y thlrc cla nguoi
dan dwoc nang cao
- Chwa c6 to chuec,
nghiép doén,béo vé
nhan vién y té
- Vai trd0 cua cac
phwong tién thong
tin
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' KHIEU KIEN CUA DAN

3. Giai phap
- Nang cao nhan thic, tuyén truyén
trong nganh vé giao tiép, rng xur
- Xay dwng quy trinh gidi quyét sy cd
- Quy rui ro cua cac bénh vién



IIl. DOl SONG CBVC

1. Thwc trang
- Con thap, chwa twong xtrng v&i “nghé
dac biét”
- Chénh léch gilra hé nbli - ngoai - can
lam sang
- Dich vu chwa ganh ndi toan bd CBVC
trong bénh vién



2. Nguyén nhan
- Chinh sach lwong, vién phi
- Lang phi

Hoi nghi dai biéu
CBCC Bénh vién
2011




IIl. DOl SONG CBVC

. Giai phap

Thay doi chinh sach lwong, vién phi
Cbng khai minh bach cac khoan thu,
chi

Tiét kiém

Khoan dinh mirc bong, bang, con, gac,
van phong pham, hoa chat xét
nghiém...



1. Thwc trang
- S0 sach qua nhiéu
- Lwu trir ton nhiéu khdng gian
- Giam thoi gian lao ddng truc tiép
- Dé sai sot do thu tuc redm ra
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2. Nguyén nhan
- Céac quy dinh vé van ban
- Y thirc cai cach thud tuc hanh chinh
- CNTT chwa dwgc ap dung rong rai



3. Giai phap
- Giam bot sb sanh hanh chinh

- Dién t& hoa mét s6 van ban lwu triv:
bénh an, toa thubc...

- Xay dwng quy trinh x&¢ ly thdng tin
nhw I1SO,
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. Thwc trang

Buén ban mat trat tw bén ngoai bénh
VIEn

La mdi trwdng dé cac loai co, trdm cap
hoat dong

Co6 hién twong loi dung dé phat tan tai
liéu ton gido, Itra ddo, ndp béng dé gay
roi....
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Quang canh tai cac céng ra vao
cua Bénh vién




2. Nguyén nhan
- Bén ngoai bénh vién rat kho kiém soat
- Hiéu qu,é hoat déng cua déi bao vé con
han ché
- Y thirc gilv gin tai s&n clia ba con chua
tot
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3. Giai phap
- Két hop chat ché véi dia phuwong, cac
lwe lwong CA
- Xay dwng doi bao vé co6 trinh dé
nghiép vu
- Xay dwng y thic bao vé co sé& cho
CBVC

- Tuyén truyén gido duc than nhan,
bénh nhan nang cao canh giac
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